Local Government Attorneys of Virginia | 2025 Board Meeting, MINUTES
July 17 and 18, 2025 | Hotel Madison, Harrisonburg, VA

Presiding: Andy Herrick, President

Attendees: Andy Herrick, Kelly Lackey (departed on 7/17 during Section lll.b. and returned during
IV.a.ii.), Courtney Sydnor, Ryan Samuel, Lesa Yeatts, John Blair (remote), Martin Crim (departed on
7/17 during Section IV.b.), Sally Kegley, Brandi Law (departed on 7/17 during Section IV.a.i.), Patrick
Murphrey (7/17 only), Tyler Southall

Staff: Amy Sales, Christy Jenkins
Absent: Jeff Gore, Alan Spencer, Brandi Law (7/18 only), Patrick Murphrey (7/18 only)
Guests: Laura Carini, Rysheda McClendon

l. Minutes:
a. Approval of April 24, 2025 Minutes:
i. DISCUSSION: It was noted that Mr. Samuel departed at Section lll.a., Ms. Yeatts
was not present, in Section lll.b.i. Kelsey should be listed as a “Justice,” Virginia
Bar Association should not be possessive, and Section Vll.b. should read “Bar
Conferences.”
ii. ACTION: Mr. Samuel moved to approve the minutes as amended. Ms. Lackey
seconded the motion. The motion passed unanimously.
b. Approval of May 30, 2025 Minutes
i. DISCUSSION: It was noted that Ms. Yeatts should be added as absent.
ii. ACTION: Mr. Samuel moved to approve the minutes as amended. Mr. Crim
seconded the motion. The motion passed unanimously.
1. Officers’ reports
a. President
i. Alcommittee appointments: Mr. Herrick shared that Leo Rogers will serve as
chair and no appointments have been made. Donnie Autry provided a beta
version of a tool developed by a friend.
ii. Locallmpacts of Federal Action (LIFA): Mr. Herrick shared that Amy Markwell
serves as chair for this ad hoc committee.
b. Vice President
i. Approval of FY26 budget: This was moved after Section lll.b.iii. and discussed on
7/18/25.
1. DISCUSSION: Mr. Herrick thanked the Finance Committee for their work
and Ms. Jenkins for her management of the 50" anniversary cost.
2. ACTION: Ms. Yeatts moved to approve the FY26 budget as presented. Mr.
Crim seconded the motion. The motion passed unanimously.
c. Treasurer
i. Vanguard access process: Ms. Sydnor shared her work with Bill Murrill and that
she never gained access. Ms. Sales shared the Organization Resolution form.
Mr. Murrill will connect with Ms. Sydnor and Mr. Samuel before September 1.
1. OnlJuly 18, 2025 it was noted that the Vanguard Organization Resolution
requires one of several pieces to change access privileges.



a. DISCUSSION: One of the accepted pieces is signed Board Minutes
from an authorized individual of the organization. The Board opted to
vote on the authorization to meet the requirement.

b. ACTION: Ms. Yeatts moved that as of September 1, 2025 the
Vanguard authorized signatories will be the Vice President, Courtney
Sydnor, and Treasurer, Ryan Samuel, and they are authorized to take
any action in furtherance of the intent of this action. Mr. Crim
seconded the motion. The motion passed unanimously.

ii. Truist signatories: Ms. Sales shared that Mr. Murrill will contact Mr. Samuel to
complete this process before September 1.
d. Secretary: Mr. Samuel had nothing to report.
1. Board action items
a. Committees
i. Approve proposed Amicus Committee assistance application

1. DISCUSSION: There was no discussion.

2. ACTION: Mr. Crim moved to approve the application provided by the
Amicus Committee to assist with the decision process. Mr. Southall
seconded the motion. The motion passed unanimously.

ii. Approve proposed BEDI Committee mission

1. DISCUSSION: There was no discussion.

2. ACTION: Mr. Samuel moved to approve the amended BEDI committee
mission. Mr. Southall seconded the motion. The motion passed
unanimously.

iii. Approve proposed Local Tax Practice Group P&P Changes: This was moved to
7/18/25)

1. DISCUSSION: Mr. Herrick presented a track changes document from
Andrew McRoberts showing the specific and minimal changes.

2. ACTION: Mr. Southall moved to approve the changes presented by the
Local Tax Practice Group. Mr. Crim seconded the motion. The motion
passed unanimously.

iv. Approve proposed Nominating Committee P&P changes

1. DISCUSSION. There was no discussion.

2. ACTION: Mr. Crim moved to approve the process changes as presented.
Ms. Yeatts seconded the motion. The motion passed unanimously.

v. Approve proposed Virginia Law Fellows nomination P&P changes

1. DISCUSSION: There was no discussion.

2. ACTION: Ms. Yeatts moved to approve the changes as presented. Mr. Crim
seconded the motion. The motion passed unanimously.

b. Meetings
i. Approve 2025 Fall Conference social event fees

1. DISCUSSION: There was discussion whether the Board should consider
increasing fees in the future.

2. ACTION: Ms. Law moved to charge $100 for each social event at the 2025
Fall Conference. Yeatts seconded the motion. The motion passed
unanimously.

ii. Approve Regional seminar registration fee
1. DISCUSSION: There was no discussion.



2. ACTION: Mr. Crim moved to increase all regional seminar registration rates
by $40. Mr. Southall seconded the motion. The motion passed
unanimously.

iii. 2026 Leadership Retreat and Summer Board meeting date selection: The Board
selected July 16-17, 2026 at a location to be determined.

c. Approval of additional forum creation

i. DISCUSSION: There was no discussion.

ii. ACTION: Ms. Sydnor moved that LGA establish a Leadership Forum, consisting
of Chief Legal Officers, Board Members, Practice Group Chairs and Committee
Chairs, and request staff to prepare appropriate P&P changes to reflect the
creation of this forum. Ms. Yeatts seconded the motion. The motion passed
unanimously.

V. Conference administration

a. 2025 Spring Conference update

i. Approve final financials

1. DISCUSSION: Ms. Jenkins presented the financials sharing that costs were
higher than anticipated at the site selected.

2. ACTION: Mr. Southall moved to approve the financials. Ms. Sydnor
seconded the motion. The motion passed unanimously.

ii. Evaluation summary: Ms. Jenkins presented the evaluation results. It was
requested that an in-room microphone be available for Q&A.

b. 2025 Regional Seminar update: Ms. Jenkins presented the 2™ financials estimate.
She noted that the hotel bill had not yet been finalized when the reports were due.
She will present the final financials during the October meeting.

c. 2025 Fall Conference update: Ms. Jenkins presented the 1 financials estimate.
There was no additional discussion.

d. 2026 Spring Conference update

i. ONP site discussion: Ms. Jenkins shared that to meet the low negotiated food
and beverage minimum, the ONP will need to be held onsite. There was a
discussion about space needs and event set up.

President Herrick paused the meeting at 4:59 p.m. on July 17, 2025 noting that the Board would
resume the meeting on July 18, 2025 at 9 a.m. where they left off in the agenda, including item Il.b.i.
Approval of FY26 budget and lll.a.iii. Approve proposed Tax Practice Group P&P changes.

OnJuly 18, 2025 President Herrick called the meeting to order at 9:07 a.m. noting a change in the
agenda to include the Conference Policy report’s Board request.

e. 2026 Regional Seminar update: Ms. Jenkins shared that the contract negotiation
was complete.

f. 2026 Fall Conference update: Ms. Jenkins shared that the ONP will be held onsite in
Reston to avoid the need to travel. There was a discussion about ONP space and
event set up.

g. 2027 Leadership Program area section: Ms. Jenkins shared that the 2024 program
was held in Fredericksburg. It was noted that the 2024 hotel space was small. There
was a discussion about possible municipal space. Ms. Jenkins will research
Fredericksburg locations and collect proposals.

h. 2027 Spring Conference area selection:



i. DISCUSSION: Mr. Herrick pointed out that if followed the rotation is East to West
across the state. The Board asked for proposals from Richmond. There was a
discussion about the awards banquet function and budget. Ms. Sales pointed
out that schedule changes are best handled before contracts are finalized.

ii. ACTION: It was decided to move this item to the October 2025 agenda. Staff will
develop resources for an ad hoc committee of Board leaders, Awards
Committee members, and general members to survey the membership, review
the conference schedule, and suggest changes to the awards program. Board
volunteers for this committee are Ms. McClendon, Mr. Samuel, Mr. Southall, and
Ms. Sydnor.

V. Staff reports

a. Executive Director: There was nothing reported.

b. Associate Director: Ms. Jenkins shared the sponsorship prospectus document that
she developed to help encourage sponsorships.

c. CFO: There was nothing reported.

d. Editor: There was no additional report.

VI. Committee/Practice Group reports

a. Approve Conference Policy Committee P&P changes: Mr. Herrick noted that the
Conference Policy Committee report included requested changes that were
overlooked when the agenda was developed.

i. Chapter 19 - Conferences: The committee suggested to strike Section 19-
8.02(c)(f) having to do with providing hardcopies of the conference handouts for
purchase. The Board supported this change.

ii. Chapter 16 — Conference & Sponsorship Policies changes: The committee
suggested that Section 16-1.03 be changed to add a bullet point that the
committee act “at the request of the LGA Board of Directors.” The Board
declined the proposed additional language noting that recommendations can
be made at any time the committee sees a need. The Board requested that staff
reviewed Chapter 16 to make sure policy aligns with practice.

VII. Other business

a. Pending FOIA Bill(s) update: Mr. Crim shared that this is no longer an issue.

b. Virginia State Bar Council update: Mr. Murphrey was not present.

c. Boyd-Graves Conference Student Committee update: Ms. Sydnor shared that the
intent was to clarify and cited examples. Mr. Blair did not have a Boyd Graves
update.

d. Mr. Herrick thanked Ms. Yeatts for her Board service.

Adjourn: The meeting ended at 11:37 a.m.



