MINUTES OF BOARD OF DIRECTORS MEETING

Via Zoom

Minutes prepared by Susan Custer and reviewed by then-Secretary Kelly Lackey.
Tuesday, August 15, 2023, 10:00 am

Present: Staff:

Board: Susan Custer
Mark Popovich Amy Sales
Lesa Yeatts Christy Jenkins
Andy Herrick

Kelly Lackey

Michelle Robl Not Present:
John Blair Michael Abbott
Brandi Law George Lyle
Ryan Samuel Courtney Sydnor
Tyler Southall

Alan Spencer

I.  Approval of Easter Contract
Discussion: The board met in executive session.

Formal Board Action: Upon the motion of Andy Herrick and a second by Michelle Robl, the board
unanimously voted to approve the contract negotiated by the ad hoc committee on transition with Easter
Associates and authorize the president to sign the contract, with the following revisions: I) the management
fee is a combined fee, ii) cancellation for cause may be done by Easter for LGA’s failure to pay for
undisputed services, and iii) the title throughout is “executive director.”

Staff Action Required: Susan Custer will notify the membership about her retirement and the selection of
Easter Associates, and Amy Sales specifically, as the new Executive Director.

II.  Selection of Recipient of Finnegan Whiting Award
Discussion: No discussion.
Formal Board Action: Upon the motion of Andy Yeatts and a second by Mark Popovich, with Michelle

Robl abstaining, the board unanimously approved the recommendation of the Awards Committee regarding
the Finnegan Whiting Award.

III. Approval of Fall Conference Program

Discussion: No waivers were requested for the program. Christy Jenkins presented two options for the
Opening Night Party: the conference hotel — Hyatt Regency — and Wolf Trap. The Hyatt is higher in price,
but with no need for transportation and no room rental fee. Wolf Trap is lower in price, provides variety in
location, gourmet catering, but would require expensive transportation and travel time. Michelle Robl
suggested that Christy check with Beth Teare in Fairfax to see if the county can sponsor transportation. The
board consensus was to select Wolf Trap. Kelly suggested that Christy lower the estimate of attendance,
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because when we are off-site some choose not to go.

IV. Waiver of Saturday Attendance Fee for UVA policy clinic professor

Discussion: The UVA students who assisted in preparing the white paper on judicial review were unable to
be presenters at the session as they are starting new jobs, but the professor of their policy clinic, Andrew
Black, would like to attend on Saturday and claim the MCLE hours. On his behalf, Ryan Samuel has
requested that the registration fee be waived for him.

Formal Board Action: Upon the motion of Michelle Robl and a second by John Blair, the board
unanimously approved the fall conference program and the waiver of the registration fee for Professor
Black.

Action Required: Ryan will inform Professor Black and Amy will take the necessary steps to register him.
Additionally, Susan Custer will post the judicial review white paper on the website and notify the
membership of its availability.

V. Bank Signatories

Discussion: Easter does not allow its employees to have signatory authority on checks and will pay large
invoices with the organization’s checks rather than the Easter credit card. The board consensus was to allow
Susan Custer to continue to have her authority for now and table the changes until the October meeting. Bill
Murrill will need Vanguard view access.

Other Business: John Blair bought a new book on flour. He’s sifting through it right now.

ADJOURNMENT: 11:15 am
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